


ARCHITECTS DESIGN GROUP
〉 400+ Public Safety Facilities

〉 60+ stand-alone 911 centers 

〉 National leaders in Law Enforcement design trends for 
large-scale new and renovation projects

〉 Located only 2 hours from JSO

〉 Experts in secure, hurricane-hardened, mission-critical 
facility design 

〉 45+ staff who all specialize in the design of public safety 
facilities

〉We can start on this project immediately

SUPPORTED BY



ADG’S FLORIDA PUBLIC SAFETY EXPERIENCE



LAW ENFORCEMENT STANDARDS

〉 IACP Police Facility Planning Guidelines
〉CALEA | Commission on Accreditation for Law 

Enforcement Agencies
〉CFA | Commission for Florida Law Enforcement 

Accreditation
〉 IALEP | International Association of Law Enforcement 

Planners
〉 IAPE | International Associate for Property & Evidence
〉NFPA | National Fire Protection Association 
〉CPTED | Crime Prevention Through Environmental 

Design
〉DEM | Department of Emergency Management
〉FEMA | Federal Emergency Management Agency
〉APCO | Association of Public-Safety Communications 

Officials
〉DoD UFC-4 | Antiterrorism Standards



PUBLIC SAFETY EXPERTISE

Contributing Authors
〉APCO Emerging Trends and Practices
〉DHS / State of Florida EOC Guidance Publication
〉Public Safety Architecture Book



CENTER FOR PUBLIC SAFETY

STOCKTON 
REEVES
• Principal in Charge
• 34 Years of Experience
• Over 350+ Public Safety 

Projects

WHAT MAKES US DIFFEREN
• Our personnel have spent their careers serving the public sector.
• For the past 23 years, the Center for Public Safety has been co-hosting 

facilities planning seminars for police, fire, EOC, 911 and sheriffs with ADG.

• Stockton is a founding member of the Friends of the Winter Park Police and 
Fire Fighters Organization (501(c)(3) charity).

• Stockton serves as the Vice-Chair of the Winter Park Civil Service Board 
which is a regulatory entity over the police and fire department for the 
City of Winter Park.

PARTIAL LIST OF OUR PROJECTS:
• Apopka Police Staffing Study
• Sunny Isles Beach Staffing Study
• Charleston Police Staffing Study
• Deerfield Beach Staffing Study
• Green Bay Department Comparison Analysis
• Quincy Fire Space Needs Study
• Santa Rosa County EOC Space Needs Study
• Broadview Heights Fire Space Needs Study
• Columbia County Law & Justice Center Space Needs Study
• Sandy Springs Police & Municipal Court Space Needs Study

• Flagler County Sheriff’s Office Space Needs Study
• Cape Coral Police Department Bond Referendum
• Cape Coral Public Safety Training Facility Needs Assessment
• Osceola County Roadway Bond Referendum
• Kissimmee Ordinance Referendums
• Lake County EOC Space Needs Study
• Billings EOC Space Needs Study
• Nacogdoches Space Needs Study
• Evangeline Parish Space Needs Study
• Polson Police, Fire, and Municipal Court Space Needs Study

• Covington Police and Communications Space Needs Study
• Byram Police and Communications Space Needs Study
• Gloucester Township Police and Communications and 

Municipal Court Space Needs Study
• West Melbourne Police Space Needs Study
• Miami Shores Police Space Needs Study
• Pelham Batesville Fire Space Needs Study
• Palmyra Police Space Needs Study
• Boone County EOC Space Needs Study
• Columbia Police Space Needs Study



PROJECT
APPROACH



JCSO METHODOLOGY CHART



JCSO METHODOLOGY CHART



APPROACH | STAFFING STUDY

〉Analyze information and statistical data provided by JSO by conducting interviews, administering surveys, and 
interacting with members of the department across all ranks and citizens of Jacksonville. We will focus on:

Response Data (Call For 
Service, Reported Crime 

Incidents, Criminal 
Investigations, 

Enforcement/Contact 
Records)

Agency Reference 
Documents (Policies & 

Procedures, Regulations, 
Detailed Organization 

Charts, Staff/Unit 
Rosters, Annual Reports, 

Assessments)

Administrative Records 
(Training, Internal Affairs, 

Complaints, Leave, 
Schedules, Staff 
Demographics)

Past and Future 
Population Trends for the 
City of Jacksonville and 
Duval County (Service 

Population 
Demographics)



APPROACH | SPATIAL NEEDS ANALYSIS QUESTIONNAIRES 



PARTICIPATORY PLANNING



APPROACH | SPATIAL NEEDS ANALYSIS



APPROACH | SITE IDENTIFICATION & SELECTION 

〉 Appropriate Surrounding Land Use: An evaluation is conducted of the land use adjacent 
to a proposed site and an assessment of its compatibility to the intended function of a Law 
Enforcement / Public Safety Facility.  Factors such as adjacent office utilization, as an 
example, would be considered favorable, while single-family detached usage would be less 
favorable due to the potential of adverse impact upon the Residential Community.

〉 Proximity to other City Facilities / Functions: Is the proposed site in proximity to existing 
City Facilities to the extent that access is enhanced and that the interrelationship of 
Municipal functions is considered?

〉 Site Size / Ease of Expansion: Is the proposed site of sufficient size to accommodate, 
economically, both current and future spatial needs without utilizing costly construction 
techniques or systems?

〉 Zoning: Is the site currently appropriately zoned for the proposed use, or if not, is the 
desired zoning appropriate in the context of adjacent properties?

〉 Site Development Considerations: Does the site have any characteristics that require 
special attention such as existing structures that need to be demolished and disposed of; 
are there any environmental issues that will need to be remediated, or other potential issues 
that may result in higher than average development costs?

〉 Access: Vehicular/Pedestrian/Public Transportation: Does Public Transportation currently 
serve the site or provide access within a reasonable radius?  Is the property located on 
arterial roadways, which have a service level appropriate to the proposed facility needs?

〉 Impact on Downtown Redevelopment: Does the site, because of its proximity to the 
Downtown core, have the potential of serving as a positive force on redevelopment? 

〉 Proximity to Potential Hazards: Are there factors or physical elements that are located in 
proximity to the site that can potentially affect the site, including roadways, and/or railroads, 
which are utilized to transport hazardous materials?  Is the site located adjacent to or within 
the impact zone of a facility; which stores space or utilizes materials that could result in a 
hazardous event?

〉 Ease of Acquisition: Does the Municipality already own the property, or can the property 
be obtained by purchase or trade from a willing landowner(s) or will it potentially result in 
delay of acquisition as the result of a "non-motivated" seller?

〉 Adequacy of Infrastructure: Is the site currently served by utility systems, such as water, 
sewer, power, gas and storm water drainage systems, which have sufficient capacity to 
accommodate anticipated need?



APPROACH | SITE ANALYSIS PROCESS



APPROACH | MASTER PLANNING PROCESS 



APPROACH | OPERATIONAL ADJACENCIES STUDIES 



APPROACH | TEAM’S ADDED VALUEAPPROACH | DESIGN VISUALIZATIONS EXAMPLES



RENOVATION CONSIDERATIONS

〉Site phasing schedule
〉Enhance security
〉Upgrade building hardening
〉Validate spatial needs assessment to fit future and 

current needs
〉Strategically incorporate areas for future growth
〉 Identify areas that are best suited to provide for required 

specialized functions
〉Plan early for moving evidence to IAPE standard audits
〉Create adjacency diagrams for optimum workflow and a 

more collaborative / open environment to enhance staff 
teaming

〉Address staff diversity needs in key spaces

Knoxville Public Safety Complex
180,000 SF+



PREPARATION OF DEVELOPMENT OPTIONS / BUDGETIN



ADG’s willingness to meet with city officials, community 
members, and staff was vital in gaining support for the project.
Chief Breault | Dover, NH Police Department

OPTIONAL: COMMUNITY OUTREACH DURING PRE-DESIGN



NEXT STEPS FOR JSO 
ASSEMBLE THE RIGHT PROJECT TEAM
〉 Identify JCSO’s internal project committee

〉Hire an architect to: 
〉Perform staffing study
〉Prepare a pre-design study to include: spatial 

needs, site selection, master planning, 
preliminary technology report, development 
options, preliminary building design

〉Hire a CMAR to:
〉Work with the architect on development options, 

provide cost estimating and preconstruction 
services 

〉 Identify immediate needs / cost for PMB & Jail and 
how long that will last JCSO

〉Explore funding and grant opportunities 

〉Community outreach / education
〉Build public consensus 

〉Develop a comprehensive facility plan and 
development schedule for JCSO 



LARGE-SCALE LAW ENFORCEMENT EXPERIENCE

〉Knoxville Public Safety Complex Adaptive Re-Use 172,000 SF
〉Orlando Police Headquarters and Evidence / Forensics Lab 182,000 SF
〉Sunrise Public Safety Complex 132,500 SF
〉Provo Utah Public Safety & Municipal Complex 215,000 SF
〉 Indian River County Sheriff’s Office Spatial Needs Assessment 181,000 SF
〉Georgetown Texas Public Safety Complex 111,048 SF
〉Cape Coral Police Headquarters 100,755 SF
〉St. Petersburg Police Headquarters Spatial Needs Assessment 237,803 SF
〉Tallahassee Police Headquarters 150,000 SF
〉Sarasota County Sheriff’s Office Headquarters Spatial Needs Assessment 

167,773 SF
〉Springfield Massachusetts Police Headquarters 150,000 SF
〉 Lowell Massachusetts Police Headquarters 120,000 SF
〉Cobb County Georgia Police Headquarters Design Criteria 150,000 SF
〉Sarasota Police Headquarters 196,000 SF
〉Pembroke Pines Public Safety Complex Design Criteria Package 125,000 SF
〉Oakland County Michigan Public Safety Campus 480,706 SF



SPECIALIZED AREAS

Public Lobby Training Room Real Time Crime Center Evidence Intake

Defensive Tactics Museum Artifacts Exhibits Workstations Gym

Rolling Assets Storage Structure Gender Neutrality Breakroom Central Energy Plant 



NATIONAL DESIGN TRENDS

〉Training, Training, Training
〉Pandemic design considerations
〉Health and wellness of staff

〉Sustainable / LEED design concepts
〉WELL Building

〉Specialized Considerations
〉Real time crime center (RTCC)
〉Green room for video production
〉Spaces for community engagement
〉Acoustical separation in interview rooms
〉Sustainable design practices
〉Space for drone storage, training, and rooftop 

landing platforms
〉Memorials / department history / museum 
〉Wall graphics / culture
〉Flexible multi-use areas



EARLY INTEGRATION OF SECURITY & TECHNOLOGY
〉 Early Identification of All Technology Costs
〉 Seamlessly Integrated Security System
〉 Site and Facility Monitoring Systems

〉 Begins at the outer perimeter
〉 CPTED
〉 CCTV coverage and control of all site access points, 

building  entries, and critical interior areas
〉 Analytics Capable

〉 License Plate Recognition
〉 Boundary monitoring 
〉 Wrong Way Traffic
〉 Abandoned Object

〉 Audio Video Solutions 
〉 Flexibility: Routing AV sources to any display or room 

as needed
〉 Collaboration
〉 Video Teleconferencing 
〉 Viewing Live Streams 
〉 High Bandwidth Networks

〉 Communications Systems
〉 Redundant
〉 High Capacity
〉 Wired and Wireless Ensuring both good security and good public access on sites



GRANTS



GRANTS

〉 Oakland County MI Sheriffs Office Operations & Training 
Complex | Application submitted for $56,500,000

〉 Sanford, FL Public Safety & Fire Training Complex | Awarded: 
$1,001,305

〉 Monroe County Emergency Operations Center | Awarded: 
$30,300,000

〉 Sarasota EOC and Communications Center | Awarded: $1,300,000
〉 Osceola County EOC and 911 Facility | Awarded: $500,000
〉 Terrebonne Parish EOC and Safe Room | Awarded: $1,505,156 
〉 Port Fourchon, LA Public Safety Center | Awarded: $1,000,000
〉 Okeechobee County, FL 911 Communications Center and EOC | 

Awarded: $1,500,000
〉 Clay County, FL Emergency Services Complex | Awarded: $306,000
〉 Hernando County, FL 911 Communications Center and EOC | 

Awarded: $1,200,000
〉 St. Charles Parish LA EOC | Awarded: $750,000
〉 Chatham County, GA EOC and Communications | Awarded: 

$1,300,000
〉 DeSoto Fire Administration and Station No. 2 | Awarded: $488,000

〉 BRIC Grant FY2022-23 | $1+ Billion Available 



CONTACT US FOR ADDITIONAL INFORMATION AT YOUR CONVENIE

Ian A. Reeves, AIA, IALEP, ICA
www.adgusa.org

Office: (407) 647-1706
Mobile: (407) 415-7732

ianr@adgusa.org

Stockton Reeves
www.centerforpublicsafety.org

Office: (407) 756-1237
Mobile: (407) 051-2117

 stocktonr@centerforpublicsafety.org
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